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VISION

Our vision is to move New Brunswick forward through an inspired and engaged membership of future-focused professionals.

MISSION

Our mission is to enhance the value of the Canadian CPA designation, by: protecting the public interest; attracting and 
supporting our members, candidates, and students; and participating in improving the socio-economic condition of New 
Brunswick.

VALUES

Our values are Transparency, Collaboration, Excellence, Integrity and Innovation.

STRATEGIC GOALS

2022-2025 STRATEGIC PLAN
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MEMBERS
Help them thrive

Be the career 
of choice

Deeply know our 
members

Provide added value

VALUE
Be “the” resource

Diff erentiate vs. 
competitors

Articulate the value 
proposition

Measure our impact

DELIVERY
Inspire continued excellence

Modernize our 
interactions

Align performance 
management to vision
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BOARD CHAIR AND PRESIDENT & CEO MESSAGE

Dear Members, 

We are delighted to present our CPA New Brunswick annual report for the fi scal year ending on March 31, 2023. 

As the Board Chair and President & CEO of CPA New Brunswick, we are excited to share our achievements and 
advancements in fulfi lling our mission of enhancing the value of the Canadian CPA designation by protecting the public 
interest, attracting and supporting our members, candidates, and students, and participating in improving the socio-
economic condition of New Brunswick. 

The past year has been a momentous one for our organization as we embarked on a journey to shape the future of the 
CPA profession. We are thrilled to unveil our new three-year strategic plan, which will chart our course for the coming 
years. 

This plan refl ects our commitment to continuous improvement, innovation, and moving New Brunswick forward through 
an inspired and engaged membership of future-focused professionals. 

Our strategic plan is built upon a strong foundation of collaboration, engagement, and inclusivity. We have engaged various 
stakeholders, partners, and you, our members, both to gain valuable insights and to ensure that our strategic priorities 
align with the evolving needs of the profession. This inclusive approach has allowed us to develop a comprehensive 
roadmap addressing emerging challenges and to capitalize on new opportunities. 

Our strategic plan revolves around three key pillars: 

• Being “the” resource
• Helping them thrive
• Inspiring continued excellence 

Each strategic pillar encompasses specifi c initiatives and actions which will drive our organization forward over the next 
three years. 

In the past year, we have made signifi cant strides in laying the groundwork for the implementation of this new strategic 
plan. We have conducted in-depth research, engaged with stakeholders, and initiated the necessary preparations to 
execute our strategic initiatives. 

Our focus has been on enhancing our internal capabilities and streamlining processes such as the implementation of 
our new membership database last September, and building partnerships – such as a new immigration program and the 
relationships built in the school environment, which will drive our strategic priorities forward.

Looking ahead, we are excited about the opportunities that lie before us. Our strategic plan will guide our actions and 
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initiatives as we strive to promote professional excellence and strengthen the overall governance and fi nancial management 
of CPA New Brunswick.

We remain committed to transparency, accountability, and ethical practices, ensuring the public’s trust in both the CPA 
profession and its members. 

In conclusion, we extend our gratitude to our members, stakeholders, and partners for their unwavering support, 
collaboration, and dedication to our shared vision. Together, we will shape the future of the CPA profession, driving 
positive change and fostering a robust and sustainable organization.

Sincerely,

Pierre S. Doiron, FCPA, FCGA
Board Chair

Mylène Lapierre, CPA, CA, CFE, EMBA, FGC, Pro.Dir.
President & Chief Executive Offi  cer
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Mylène Lapierre delivers greetings at the Parliamentary 
Luncheon with Ginette Petitpas-Taylor, Minister of Offi  cial 
Languages and Minister responsible for ACOA.

Mylène Lapierre, Olamide Lawal, & Simrat Kaur meet Sean 
Fraser, Minister of Immigration, Refugees and Citizenship at the 
CPA NB-sponsored Deloitte luncheon.

Mylène Lapierre signs a Mutual Recognition Agreement with 
L’Ordre des Experts-Comptables de France.



CPA New Brunswick is a professional organization representing more than 3,100 active and retired members and 300 
future CPAs in New Brunswick. 

Each provincial CPA organization is a member of the Chartered Professional Accountants of Canada (CPA Canada), 
which represents more than 217,000 professional accountants across Canada and Bermuda, making it one of the top fi ve 
accounting designations in the world.

Under the Chartered Professional Accountants Act, CPA New Brunswick is responsible for regulating the professional 
development of its members, and the protection of the public through its ethical standards and discipline process. CPA 
New Brunswick is also responsible for the training and certifi cation of CPA candidates.

MANAGEMENT DISCUSSION AND ANALYSIS REPORT

Governance

CPA New Brunswick is governed by a Board of 11 members including two public representatives.

Six committees of the Board assist with governance:

• Audit Committee;
• Finance & Risk Committee;
• Governance Committee;
• Human Resource Committee;
• Member Recognition Committee;
• Nominating Committee.

CPA New Brunswick’s regulatory responsibilities are also supported by the Complaints Committee, Hearing Committee, 
and Practice Inspection Committee.  

Management Responsibility

Management is responsible for the preparation, presentation, and integrity of CPA New Brunswick’s fi nancial statements, 
and for maintaining and enforcing appropriate accounting and fi nancial reporting principles, policies, and record retention 
practices. 

The primary responsibility for CPA New Brunswick’s information systems, risk management and internal controls is likewise 
vested with management and overseen by the Board of Directors.

Management fulfi lls its fi nancial reporting obligations via quarterly reports to the Board, with support from the Finance & 
Risk Committee, including forecasts to year-end, preparation of the annual budget, variance analysis, and publication of 
the annual report to both the membership and the public.  

The Board of Directors is responsible for ensuring that management fulfi lls its responsibilities with regard to fi nancial 5



reporting and internal controls. The Board carries out this responsibility primarily through the Finance & Risk Committee 
and the Audit Committee. The Audit Committee meets with auditors, both with and without management present, to 
review the activities of each, as well as to review the fi nancial statements and to report to the Board thereon.

The fi nancial statements are prepared in accordance with Canadian Accounting Standards for Not-for-Profi t Organizations 
(ASNPO). Management is responsible for maintaining appropriate internal controls to best ensure the preparation of 
fi nancial statements which are free from material misstatement.   

The information contained within this management discussion and analysis report is intended to both complement and 
supplement the audited fi nancial statements. This report is prepared by internal management and is not audited. 

Where applicable, the information is consistent with the audited fi nancial statements.
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Mylène Lapierre presents exiting Board Chair John Clark, FCPA, 
CA, with a plaque in recognition of his service to the profession 
at the 2022 AGM.

Mylène Lapierre attending the 77e Congrès de l’Ordre des 
experts-comptables in Paris, France, in September 2022.

Mylène Lapierre at the Confronting Systemic Racism in NB 
event, presented by Dialogue NB and CPA New Brunswick in 
May 2022.

Staff  proud to celebrate Mylène Lapierre’s being named a Top 
50 CEO by Atlantic Business Magazine in May 2022.

CPA NB was a proud sponsor of Local Fest in October 2022.The CPA NB team volunteering for Laubach Literacy’s 2022 
Bookstravaganza! in September 2022.



2023 CPA Convocation

This year, we saw a return of the traditional dinner and dance format for convocation at the Fredericton Convention 
Centre, and guests were not disappointed. We celebrated and welcomed 51 out of our 65 newest members at this event 
with 360 of their colleagues, friends and family members. We also presented two distinguished members with their FCPA 
designations.

Education and Knowledge Stewardship

The past few years have defi nitely shifted how members want to receive their CPD, and we have adjusted accordingly.

Back by popular demand, this year’s Spring CPD Program was off ered entirely via Zoom and welcomed 181 participants 
online who purchased a total of 517 sessions from a choice of 19 titles totaling 105 hours of verifi able CPD.

The Fall CPD Conference fi nally saw us presenting in person. However, based on recent surveys indicating a split between 
members’ preference for in person vs. Zoom, we opted to split the session formats accordingly. Out of the 427 participants, 
196 attended in-person sessions at the Fredericton Convention Centre. A total of 1,581 sessions were purchased with a 
choice of 35 titles totaling 189 hours of verifi able CPD, of which 91 hours were off ered in person.

In addition to the above, we also off ered two complimentary 2-hour live virtual courses in ethics: one in English which 
looked at ethics and ethical behaviour; and the other in French on L’éthique et la technologie. We also presented 3 in- 
person lunch and learn sessions on the NB economy hosted by chapters, and two complimentary live virtual lunch and 
learn sessions: one on Kick-off  to the Personal Tax Season; the other on Inclusive Language.

Lastly, 438 on demand sessions were purchased with a choice of 90 titles totaling 301 hours of verifi able CPD, including 
25.5 hours of verifi able CPD in ethics.

2022-23 HIGHLIGHTS

7



2022-23 KEY INITIATIVES

In addition to the new initiatives discussed in the Chair and CEO message, other new projects have also been undertaken 
which align with our three-year strategic goals:

Practice Inspections

In the 2022-2023 inspection cycle beginning September 2022, the Practice Inspection Committee (“PIC”) inspected 
thirty-fi ve (35) public practices, including 181 fi les spanning diff erent types of engagement. The percentage of inspections 
requiring no further action, the submission of an acceptable action plan, and/or only mandatory professional development 
courses was 69% in 2022-2023 (2021-2022: 79%). The remaining fi rms had signifi cant defi ciencies requiring remedial 
actions, including reinspection, among other consequences. 

We commend the eff orts of our public practices in striving to provide quality service to members of the public. The 
responsibility for quality comes with the opportunity for continuous improvement, and we continue to encourage public 
practices in this regard.  

2022 CPD Audit Summary

The 2022 CPD Audit was conducted during the Fall of 2022. The CPD audit requires assessing members’ compliance with 
CPD requirements for the 2021 fi scal year and the three-year rolling period of 2019-2020-2021. 

The selection for the Continuing Professional Development Audit was risk-based, and it comprised members 
representative of the diff erent categories of the total CPA New Brunswick (CPA NB) active member population.

Seventy-one members were selected for the CPD Audit in accordance with the CPA NB selection methodology. Out of the 
total members selected, 91% of members complied with the CPD requirements, while the remaining 9% of members had 
outstanding hours to fulfi l to meet the CPD requirements with plans submitted to take the appropriate course of action. 
CPA New Brunswick appreciates its members’ eff orts in maintaining up-to-date knowledge in their respective work areas 
and positively representing the CPA brand.

Community Volunteer Income Tax Clinics

52 CPA NB members participated in the Community Volunteer Income Tax Program in 2023, 20 of whom volunteered 
for CPA NB’s 4th Annual Virtual Tax Clinic from March 1 - March 30. Our thanks to these dedicated members, in particular 
Lead Volunteer Kelly MacKinnon; and Clinic Coordinators Phyllis Kuzoe and Oluwaseun Adewumi. 

New in 2023: we off ered Russian & Ukrainian-language service, through extraordinary member volunteer Olesya Hladkova.

Our clinic was so popular this year that, for the fi rst time, we had to temporarily pause it while we caught up on the many 
applications we received. 
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We received the following applications to our Virtual Tax Clinics:

• 53 Francophones
• 244 Anglophones
• 126 Ukrainian-language applicants

Financial Literacy 

CPA New Brunswick member volunteers were once again active in delivering Financial Literacy sessions to schools, 
multicultural associations, libraries, and other groups across the province. A total of 52 Financial Literacy sessions were 
delivered in New Brunswick in 2022 – 2023.

Additionally, CPA volunteers participated as panel members in Junior Achievement’s World of Choices program, where 
they spoke to students about their career path; and as judges for the high school PitchFest competition in November 
2022. CPA NB entered into a Collaborative Partnership Agreement with Education and Early Childhood Development’s 
Centre for Excellence in Entrepreneurship. We sponsored their Financial Literacy week in November 2022, reaching 705 
elementary, middle, and high school students across the province.

New Brunswick CPAs: An Economic Impact Report

As part of its commitment to move the New Brunswick economy forward, CPA New Brunswick has issued an Economic Impact 
Report on the considerable economic contributions made by CPAs. The report highlights that the total compensation paid to 
CPAs, combined with indirect and induced economic activity, boosted provincial GDP by an estimated $418 million in 2021. This 
represents nearly 1.4% of total provincial GDP, and a contribution similar to the total tourism industry in the province.

Prepared by Jupia Consultants, this report makes the case that a focused eff ort should be made to ensure the CPA
workforce and talent pipeline continues to thrive in New Brunswick. Originally issued in June 2022, an updated version, based 
on additional data from Statistics Canada, was released in March 2023.

Workforce of the Future Conference 

In collaboration with the Southeast Labour Market Partnership initiative, The Chamber of Commerce for Greater Moncton, 
and 3+ Corporation, CPA NB sponsored this event which delivered information to business leaders on the state of the local 
labour market and provided progress reports on eff orts to build workforce attraction, retention, talent development, and 
labour market data plans. CPA NB’s Manager, Business Development and Public Relations, was the Panel Facilitator on the 
Hybrid Work Model Post-Pandemic session.
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MEMBERSHIP BY THE NUMBERS

Based on active members who self-identifi ed upon renewal of their membership. Based on the birth dates of all active members.

Based on active members who selected their chapter upon renewal of their membership. Based on active members who confi rmed their primary language preference upon renewal of 
their membership.
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Active & Retired (regular and non-resident) members as of March 31, 2023. As of March 31, 2023.

Based on active members who selected their sector upon renewal of their membership. Based on active members who updated their functional title upon renewal of their membership.

MEMBERSHIP BY THE NUMBERS (CONT.)



2022-23 FINANCIAL PERFORMANCE

The audited fi nancial statements are included in this annual report.

CPA New Brunswick is fi nancially sound, with net assets of $2,865,174. It has suffi  cient cash and investments to meet its 
short to longer term needs and enable the development of strategic plans which will continue to maintain a fi nancially 
sustainable organization. 

Member fees are billed annually and are due by March 31st, which result in higher levels of cash and deferred revenue at 
that time. 

Results from operations over the past year are in a defi cit of revenue over expenditures of $33,600 compared to the 
anticipated budget defi cit of $345,384. The following factors contributed to this variance:   

• the strategic plan and objectives were fi nalized after the budget was prepared and approved – this resulted with 
prioritizing diff erent initiatives in year one to align with the new plan.

• a student recruitment campaign was budgeted but as the year progressed collaboration began  with CPA Atlantic 
School of Business to work on student recruitment initiatives so expenses were minimized. 

• the timing of the legal expenses for our one large discipline case. 
• we had budgeted expensing implementation costs of the new member database where as all implementation costs were 

capitalized (see below).

Figure 1: Revenue by Source
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Annual membership fees are the primary source of revenue for the organization (see Figure 1). Current annual membership 
fees are very comparable to the previous year. It appears our total membership number remained relatively stable this 
past year as the number of new members being admitted into the organization was equivalent to the number of members 
choosing to retire or resign; however, we do note a shift in this balance as our membership ages. Recruitment strategies 
are very much part of our strategic plan for the upcoming years.

The professional development & events revenue was higher than the previous year as fall registrations and on-demand CPD 
sessions far exceeded the 2021/2022 year. We also had convocation ticket sales this year as the traditional convocation 
ceremony was held in February for our new graduates. 

Investment activities generated a loss of $6,199 in the current year in comparison with revenue of $73,284 from last 
year. This past year was very challenging for all investors as all asset classes were impacted by the events that unfolded 
throughout all of 2022.  Most markets, including the traditionally safer bond markets, fi nished in the red at the end of the 
2022 calendar year. In fact, the only main asset class that fi nished the year in positive territory in 2022, was cash.  

While navigating these troubled waters, our portfolio managers still managed to obtain better than market returns for the 
period and do expect things to turn for the better and normalize within the next 12-18 months.   

Figure 2: Expense by Category

CPA New Brunswick’s staff  play vital roles in ensuring its effi  cient operations. Salaries & Benefi ts was higher than the 
previous year due to two new staff  members joining the team this past year resulting in increased wages, benefi ts etc.  

Due to having a hybrid fall conference this year, the CPD expenses are substantially higher with the in-person conference 
week opposed to a wholly virtual conference.     13
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General & Administrative Expenses are lower this current year due to capitalizing all the implementation expenses for the 
new membership database; where as the previous year included planning and design expenses.  The new database went 
live September 1st which included a new website and member portal. 

Member Engagement was higher than the previous year as covid restrictions have been lifted allowing a few engagement 
events throughout the year.

External Aff airs and Communications expenses were lower than the previous year, as we did not spend as much on 
research and public relations due to the prioritizing of strategic objectives with the implementation of our strategic plan 
in April.   

Compliance expenses are lower than the previous year as this is all dependant on the variable nature of each complaint.  
Governance expenses are higher than last year due to recommencing Board of Directors in person meetings again along 
with a hybrid AGM this past June.

Renée Dupuis-Leon from CPA NB presents a cheque for $1,500 
to The Chalmers Foundation following the 2023 Convocation.

The CPA NB team volunteered at the Peter McKee Food Bank in 
December 2022.

Krista Ross, Fredericton Chamber CEO; Danielle Pieroni; Stanley 
Barnaby, Joint Economic Development Initiative CEO at the 
inaugural Indigenous Business Forum.

Centre of Excellence for Entrepreneurship Financial Literacy 
Week Pizza Party sponsored by CPA New Brunswick.

Diane Lebouthillier, Minister of National Revenue, meeting CPAs 
who give their time for free to do the taxes of those who need 
it most.

Danielle Pieroni serves as Atlantic Representative to CPA 
Canada’s Indigenous Initiatives Guidance Committee, pictured 
here at the 21st National AFOA Canada Conference in Ottawa.



2023-2024 OUTLOOK

CPA New Brunswick will continue its eff orts in fostering excellence and ideals of good business by remaining transparent, 
relevant, and adaptable to change. We will work with our members, local and provincial governments, organizations, and 
other stakeholders to uphold our profession’s reputation, value, and standards.

Amongst other things, in 2023-2024 CPA New Brunswick will:

• publish a CPA NB Total Compensation Survey for Accountants in New Brunswick;
• develop new member events for engagement and professional development;
• implement more interactive tools through the new membership database focusing on survey results of the member 

needs assessment;
• increase collaboration with CPA Atlantic School of Business, universities, diff erent countries & PPR employers/employers 

to aid in the recruitment of new candidates.
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Speaker and Economist David Campbell at the “NB Economy: 
CPAs Impact and Future Opportunities” member luncheon in 
Moncton.

CPA NB Board member Donald Hammond and President & 
CEO Mylène Lapierre at the 2023 State of the Tri-Communities 
Breakfast.

Danielle Pieroni, representing CPA NB at the Youth Mental 
Health Summit in November 2022.
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2022-2023 AUDITED FINANCIAL STATEMENTS
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2022-2023 CPA NEW BRUNSWICK COMMITTEES

Governance Committee

Beverly Guimond, CPA, CMA | Chair
Nathalie Boudreau, CPA, CA
Pierre Doiron, FCPA, FCGA
Janice Leahy, CPA, CA
Carolyn Wong, CPA, CGA
Carole Benoit, LL.B. M.Fisc. | Public Representative
Mylène Lapierre, CPA, CA | ex offi  cio

Human Resources Committee

Donald Hammond | Chair
Dan Rae, CPA, CGA
Carolyn Wong, CPA, CGA
Carole Benoit, LL.B. M.Fisc. | Public Representative
Mylène Lapierre, CPA, CA | ex offi  cio

Audit Committee

Sandy Dalton, CPA, CGA | Chair
Nathalie Boudreau, CPA, CA
Jennifer Langille, CPA, CMA
David Saucy, CPA, CMA
Mylène Lapierre, CPA, CA | ex offi  cio

Finance & Risk Committee

Tim J. Walker, CPA, CA | Chair
Sandy Dalton, CPA, CGA
Beverly Guimond, CPA, CMA
Jennifer Langille, CPA, CMA
Stephen Lund, FCPA, CA
Donald Hammond | Public Representative
Mylène Lapierre, CPA, CA | ex offi  cio

Complaints Committee

David Ross, FCPA, FCA | Chair

Practice Inspection Committee

Janice Leahy, CPA, CA | Chair
Sean Greene, CPA, CA
Krista Munroe, CPA, CA
Blair Northcott, CPA, CA
Peter Spacek, CPA, CA
Caroline Roy, CPA, CGA
Olamide Lawal, CPA, CGA | Registrar

Hearing Committee

Luann Foster-Jones CPA, CA | Chair

Member Recognition Committee

Al Walker, FCPA, CA | Chair
Kayla Dormody, CPA, CMA
Alexandra Ferris, CPA, CA
Janet Flowers, CPA, CA
Trisha Fournier-Hoyt, FCPA, FCGA
Mike Lijeskic, CPA, CMA
Darrell Stewart, FCPA, FCGA
Vicky Therrien, CPA, CMA
Mylène Lapierre, CPA, CA | ex offi  cio

Nominating Committee

Pierre Doiron, FCPA, FCGA | Chair
John Clark, FCPA, CA
Glenn Leonard, CPA, CA
David Marshall, CPA, CMA
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2023 FELLOWSHIP RECIPIENTS

The Board of Directors of CPA New Brunswick formally recognizes those members who have rendered exceptional 
services to the profession or whose achievements in their careers or in the community have earned them distinction and 
brought honour to the profession by the awarding of the title Fellow of CPA New Brunswick (FCPA).

We are proud to announce that Todd MacIntosh, FCPA, CA and Jeff rey White, FCPA, CA were awarded Fellowship at the 
2023 CPA New Brunswick Convocation in Fredericton!
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Todd MacIntosh, FCPA, CA (left) and Jeff rey White, FCPA, CA (right) receiving their CPA Fellow certifi cates from President & CEO Mylène Lapierre and Board of Directors Vice-
Chair Janice Leahy.
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